HBR 10 Must Reads on Boards: Empowering
Leaders to Build World-Class Boards

In today's rapidly evolving business landscape, boards of directors face
unprecedented challenges and opportunities. To navigate these
complexities and drive sustainable success, organizations must prioritize
the development and effectiveness of their boards.

Introducing HBR 10 Must Reads on Boards, an indispensable compendium
from Harvard Business Review, the global authority on leadership and
management. This comprehensive collection brings together the most
impactful and thought-provoking articles on boardroom excellence,
empowering readers to:

HBR’s 10 Must Reads on Boards (with bonus article
“What Makes Great Boards Great” by Jeffrey A.
Sonnenfeld) (HBR's 10 Must Reads) by Harvard Business Review
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= Master the essential principles of effective board governance
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= Understand the critical role of the board in overseeing strategy, risk,
and performance

= Build strong and collaborative relationships among board members
and executives

= Foster a culture of innovation and adaptability in the boardroom
This meticulously curated book features insights from renowned experts in
the field, including:

= Ram Charan, world-renowned business advisor

= Judith Samuelson, former chair of the Public Company Accounting
Oversight Board

= Robert Kaplan, co-author of the Balanced Scorecard

= Cynthia Montgomery, former chair of AT&T

Key Chapters Include:

=  What Makes Great Boards Great: Discover the essential attributes of
exceptional boards and the practices that drive their success.

= The Role of the Independent Director: Understand the unique
responsibilities and contributions of independent directors in ensuring
board effectiveness.

= The Board's Role in Risk Oversight: Explore the evolving
responsibilities of boards in managing risk and ensuring organizational
resilience.



= The CEO-Board Relationship: Navigate the complex and crucial
relationship between the CEO and the board to maximize
organizational performance.

Bonus Article: What Makes Great Boards Great

Complementing the must-read articles, this exclusive bonus article delves
deeper into the characteristics of exceptional boards. It provides invaluable
insights on:

= The importance of board diversity and inclusion
= The role of the board in fostering ethical behavior

= Best practices for board assessment and development

HBR 10 Must Reads on Boards is an essential toolkit for board members,
executives, and aspiring leaders who seek to build world-class boards. It
offers a comprehensive roadmap to enhancing board effectiveness and
driving organizational success.

Praise for HBR 10 Must Reads on Boards:

"A must-read for any board member or aspiring leader. This book provides
the knowledge and tools to transform boards into strategic assets." - Ram
Charan, world-renowned business advisor

"Exceptional boards are not accidents. This book reveals the secrets of
boardroom excellence, enabling organizations to reach new heights." -
Judith Samuelson, former chair of the Public Company Accounting
Oversight Board



Free Download your copy of HBR 10 Must Reads on Boards today and
unlock the power of exceptional boardroom leadership.
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